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the port of saint john

The Port of Saint John, New Brunswick’s largest and most
diverse marine gateway, is a bulk and break bulk port with
the capacity to handle containers and is the second largest
Atlantic Canadian port of call for cruise ships.

The Port is a commercially viable, self-sufficient business
enterprise and a cornerstone of the local economy.
It is a critical component of the region’s transportation
infrastructure, essential to many of New Brunswick’s major
industries engaged in international trade, and provides
deep-water, ice-free access to shipping year round.
Saint John is one of seventeen Canada Port Authorities

mandate

In accordance with the Canada Marine Act, the mandate
of the Saint John Port Authority is to oversee the operation
of the Port of Saint John, provide the required port
infrastructure to support maritime trade and to promote
the port in the best interests of Canada’s domestic and
international waterborne trade. *

mission

To facilitate maritime trade and maximize the use of port
assets by providing facilities, services and business
development expertise for customers and stakeholders in
order to ensure a thriving long-term port. *

established under the Canada Marine Act. These ports
handle over 250 million tonnes of goods valued at $100
billion, creating in excess of 250,000 direct and indirect
jobs and contributing over $20 billion to the Canadian
economy each year.

The City of Saint John has grown and flourished around its
port since this community was established in 1783. The
community is steeped in maritime history and has a legacy
of seafarers, maritime traders and shipbuilding expertise that
have made Saint John what it is today — an internationally
recognized seaport of strategic importance to our nation.*
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catching the wave — the chairman’s message

I am pleased to present the 2007 Annual Report of the Saint John Port Authority. The
report details the work of our CEO, senior management and staff over the past year, one
in which we saw solid growth across the broad spectrum of port activities.

The focus of the Board in 2007 continued to be on business growth. In 2006, the
management structure was realigned to reinforce the importance of marketing and business
development, and we started to see the benefits of this in 2007. Building on that initiative,
in 2007 the Board established a Business Development Committee to provide policy
guidance on specific cargo and geographic opportunities.

In 2007, the Board also went through a vigorous and comprehensive business planning
process, providing us with a road map for the next few years. Part of this process has been
to develop a database of existing and potential import and export opportunities. This is
a work in progress and has already proven to be a valuable tool to many of our key
stakeholders in the Port Community.

There were many highlights in 2007. These included negotiating a lease renewal for
Rodney Terminal, the finalization of design plans for our new Cruise Terminal
Building, and taking the leadership in establishing the Southern New
Brunswick Gateway council. On the latter point, the
Port engaged the consulting firm

Edward A. Farren Saint John, NB

Saint John, NB

Wendy McGee,
Hampton, NB

InterVISTAS Inc. to draw together key stakeholders in the region, and lead to the
establishment of the Council in early 2008. The importance of this initiative cannot be
emphasized enough, as it will allow us to speak with one voice to various levels of
government on transportation infrastructure.

I am also very pleased to report that efforts to further develop our cruise sector have netted
us a near-record number of cruise passengers in 2007, with 53 ships choosing Saint John
asa port of call. In 2008, we are expecting this will grow to over 80. It is estimated that
this initiative alone will pump over $15 million dollars into the regional economy.

When | assumed the Chair of the Saint John Port Authority, | described the Port as the
heart and soul of Saint John. It is our city’s most important transportation asset, and
contributes significantly to the economic health of the region. In this regard, | would like
to thank our Board of Directors for their commitment to good governance and focus on
business development. We have a cohesive group that is very community minded, engages
in the issues, and contributes at both the Board and committee levels.

A special thanks to our past Chairman, Todd Stephen, for his leadership and guidance
during his time on the Board.

In closing, on behalf of the Board, | would like to thank the management and staff of
the Port Authority for their commitment and support throughout the year.*

Stephen D. Campbell
Chair

Anne Marie McGrath

John B. Wheatley

Rothesay, NB
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Alwyn G. Soppitt
President & CEO
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catching the wave — message from the president and ceo

This Annual Report contains the activities and financial results of the Saint John Port Authority for the
year 2007 and | am pleased to be able to report increases both in port traffic and net income.

Highlights of the year included increases in all cargo sectors, another successful cruise season, a new
Operating Agreement with Logistec Stevedoring for Rodney Container Terminal, the announcement
by PotashCorp of a major mine expansion at Sussex, construction of the LNG terminal and our
involvement in the Atlantic Gateway forum.

Total port traffic increased 9% over the previous year, exceeding 27 million tonnes of cargo while revenue
cargo through Port Authority facilities increased to 1.8 million tonnes, an increase of 7% over 2006.

While the bulk cargo sector continues to provide long-term stability to the port, we also saw increases
in container and break bulk cargo. In the cruise sector, the commitment by Carnival Cruise Line to
dedicate seven cruises out of New York exclusive to Saint John was a highlight of the season, along with
increased calls by other lines.

Revenue from port operations increased an impressive 13% to $12.1 million. This increase, coupled with
a dramatic 17% reduction in expenditures, resulted in a net income of $2.9 million.

The Saint John Port Authority continued to invest in its facilities with
upgrading of the electrical system on the West Side, continued
maintenance of Rodney Terminal,
improvements to Long Wharf

Andrew Dixon,

Paula Small Vice President,
Executive Assistant & Marketing &
Corporate Secretary Business Development

Ralph Seely,
Vice President,
Finance & Adminstration

for the growing cruise business and tendering Pugsley Cruise Terminal Building towards the end of the
year. The 52% increase in cruise passengers in 2007 highlights an important trend on which we are
capitalizing with this infrastructure investment.

Dredging continues to be our highest annual expense and is for the most part uncontrollable. While
dredging costs were well below the previous year, it continues to be a major concern which must be
addressed.

In many ways, the last year set the stage for our foreseeable future. The Gateways and Corridors Initiative
announced by the Federal Government has advanced the development of an Atlantic Gateway and the
formation of the Southern New Brunswick Gateway Council. The Port Authority was pleased to
spearhead this effort, which will organize New Brunswick transportation stakeholders and bring forward
transportation priorities to the Atlantic Gateway table.

This annual report outlines the breadth of our operations and the challenges that lie ahead as we work
to provide safe and reliable transportation facilities and services to our customers. With the support of
our Board of Directors, our port users and the people of Saint John, the staff of the Port Authority is
well prepared to meet these challenges. The Port Authority stands ready to drive economic growth and
broad-based prosperity throughout the Atlantic region.*

Alwyn G. Soppitt
President & Chief Executive Officer

port traffic

Total port traffic increased by 9% to
27,074,500 tonnes in 2007, while traffic
at Saint John Port Authority increased
by 7% to 1,830,250 tonnes. Increases
in total port traffic were due in large
part to a return to normal volumes of
refined petroleum products passing
through the port. Refined petroleum
products increased to 1,330,560 tonnes
in 2007, up from 236,300 tonnes

in 2006. yfy

potash & salt

The Potash Corporation of
Saskatchewan continues to be a
highly valued customer and partner
with the Port Authority. Potash
and salt again represented the
largest volume of revenue cargo
handled through Port Authority 120
facilities, maintaining about one
million tonnes throughput 105
annually.

0
In 2007, exports increased 27,000
tonnes over 2006 pushing the total
volume to 1,056,850 tonnes. The
Port Authority was particularly
pleased with PotashCorp’s
announcement in 2007 of the
development of a second mine 20
which is projected to double
exports through the port within 15
the next five years. oy
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forest products
The port experienced a modest 3% gain in
forest product volumes in 2007. The largest
volumes in this sector continue to be amassed
by AV Group. Their woodpulp shipments
accounted for 187,270 tonnes out of a total
forest products volume of 274,000 tonnes.

Paperboard shipments were in excess of
54,000 tonnes, newsprint was 4,550 tonnes,
specialty paper 5,800 tonnes and lumber
represented 41,890 total tonnes. *
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containers

Container traffic increased in 2007 from 259,000 tonnes Tonnage

to 277,000 tonnes with Tropical Shipping continuing to
be the primary customer, providing a weekly service to
Florida and the Caribbean. In addition, Swire Shipping
handled a number of containers in addition to their
breakbulk cargo. Also in 2007, a new Operating Agreement
was reached between the Port Authority and Logistec
Stevedoring (Atlantic) Inc. providing a further three-year

term on the lease of the terminal.*

other cargo

Over 222,000 tonnes of other cargo was
handled at the port facilities, in 2007. This
constitutes a significant increase from 2006
when there was 153,000 tonnes handled.
Liquid bulk commodities consisted of over
9,700 tonnes of fish oil and 6,500 tonnes
of molasses. Other dry Bulk was made up
of almost 4,000 tonnes of fishmeal, 23,000
tonnes of sugar, 38,000 tonnes of limestone
and over 42,000 tonnes of recyclable metals.

It was in the “other breakbulk cargo”
category that we witnessed the most notable
year to year increase. Volume was up from
19,400 tonnes in 2006 to 97,750 tonnes
in 2007. This was due in large part to the
handling of 41,400 tonnes of pre-fabricated
homes destined for Nunavut as well as over
32,500 tonnes of materials associated with
the construction of the LNG terminal.
Other commaodities also included 15,500
tonnes of tapioca, 4,800 tonnes of rubber
and over 1,600 tonnes of drilling, excavating
and mining equipment.

Thousands of tonnes

2006

In 2007, the Port saw the Sucor sugar
refinery complete their first full-year of
production. This resulted in sugar imports
increasing from 6,400 tonnes in 2006, to
over 23,000 tonnes in 2007.

Maple Leaf Homes out of Fredericton, is
using the port as their transportation gateway
for modular homes and related materials,
going to Nunavut. This year there were 67
units weighing over 41,000 tonnes handled
through the port as part of this project.

Several project cargoes were transported
for Kiewit and SNC-Lavalin Group as part
of the LNG terminal construction project.
In addition, there was large project cargo
in the form of suction anchors for an offshore
LNG terminal outside of Boston. *

2007

Thousands tonnes

2006

2007

Number of Cruise Ships:
2006 2007
34 53

cruise

In 2007, the Port saw a highly successful
cruise season that came very close to breaking
the Saint John Port Authority’s all-time record
set in 2004. Saint John welcomed over
130,000 cruise passengers arriving on 53
vessel calls. This represents more than a 50%
increase over the 2006 numbers.

A significant part of the growth can be
attributed to the fact that Carnival Cruise
Line featured Saint John as the exclusive
destination on seven cruises in the summer.
These four-day cruises were marketed as
"Weekend Cruises to the Bay of Fundy". The
Saint John Port Authority once again was an
active member of the Bay of Fundy Cruise
Partnership along with Aquila Tours and

diversified operations

funding partners Tourism New Brunswick
and Saint John Tourism. Through the efforts
of this group, we continue to see remarkable
growth in this sector, which includes not just
more cruise vessels, but larger cruise vessels
calling on the Port. With the increase in
activity and size of vessels calling Saint John
the Saint John Port Authority invested close
to $1 million in 2007 to turn Long Wharf
into a full-service cruise berth.

Thousands of Passengers

At the end of 2007, the Port Authority issued
a tender for the construction of the Cruise 0
Terminal, beginning the next phase of 2006 2007
development for the Port. This complex will

be completed in the second half of 2008. *

A number of diversified operations continued to function
throughout the year at the Port of Saint John. The Floating
Pipeline Company successfully manufactured and delivered
“gas transport modules” (GTM’s) to their first client and are
ramping up for the strong demand for their product by
adding up to 25 new employees to their operation, all in
Saint John.

Logistec continues to operate the Autoterm distribution
centre located on the West Side. There, they receive new
Daimler-Chrysler automobiles by rail for distribution
throughout Atlantic Canada by road.

In October, Logistec Stevedoring constructed a new and
highly visible shed at pier 2 in the forest products terminal
for the purpose of receiving and storing petroleum coke
which will be used as a more cost-effective fuel for NB Power
at their Coleson Cove generating plant.

The Dockside Market continued to complement the Port’s
cruise program at Pugsley Cruise Terminal.

Vessel Traffic

One of the more interesting events at the Port this year was
the safe haven provided to the Kiowa Spirit. The vessel chose
Saint John to carry out extensive engine repairs and was in
port for close to 4 months. The layby generated over $400,000
in revenue for the Port. uly

page six



page seven

marine security

The provision of security measures at
port facilities is both mandatory and
essential for the conduct of international
trade. All facilities at the Port of Saint
John are in compliance with the
International Ship and Port Facility
Security Code and the Canadian
Marine Security Act and Regulations.

In 2007, further enhancements
included a CCTV (Closed-Circuit
Television) camera system,
enhancements to fencing, lighting,
gates, entry points, a new guard house

capital investments

for Lower Cove, new security vehicle
as well as additional security training
for some members of staff. All totaled,
this represented an investment of over
$2 million, of which 75% is recoverable
under the Marine Security Contribution
Program

The Port Authority continues to
monitor further developments and is
prepared for the introduction of
enhanced restricted areas and security
clearances for the end of 2008*

The Authority continues to invest in port infrastructure, essential
in maintaining its competitive position in the marine transportation
industry. In 2007 the Port Authority invested over $3.5 million
in its facilities with major projects that included the installation of
new security systems, site improvements at cruise terminals and
upgrading of concrete facings at west side berths. Looking forward
to 2008 the Authority has committed to build a new cruise terminal
facility at an estimated cost of $10.8 million. *

other port initiatives

PORT DAYS

Port Days is the Port Authority’s primary event for showcasing the port, expressing
appreciation to customers and stakeholders and raising the profile of the port in
the community and industry. Port Days 2007 was themed, ""Port Progress -
Emerging World Markets", and was the most successful in recent years, bringing
in over 700 individuals to our events. A distinguished panel closely examined the
markets around the world and how the Port of Saint John fits within the equation.
The Port Award of the Year was presented to the Saint John Harbour Pilots, in
recognition of their dedication and commitment to bringing ships in and out of
our port safely each day.

WATERFRONT DEVELOPMENT

The Port was represented at a day-long workshop in October that met to set
priorities for the next phase of waterfront development. It has been four years
since the Saint John Inner Harbour Land Use Plan was introduced. Thus, it was
a timely undertaking.

The Port remains an integral member in the Saint John Waterfront Development
Partnership. Our representation ensures that a balance is maintained
between Port needs and those of the community.

HARBOUR LIGHTS CAMPAIGN

In 2007, the Saint John Port Authority partnered for the 11th straight year with
CBC Radio’s Information Morning to conduct our largest fundraising event.
This year’s Harbour Lights Campaign raised a record amount of $107,000.
Monies raised are distributed to area food banks from St Stephen to Sussex during
the winter months.

LOCAL FESTIVALS

The Port also assisted several local events with varying degrees of sponsorship
manpower, in 2007. These included, but were not limited to Salty Jam, Big Splash,
St Joseph’s Hospital’s Canducky Derby and the Saint John Dragon Boat Festival.

SEAFARER'S MISSION

Located at Tilley Lane, just outside the West Side Port entrance, the Saint John
Seafarers Mission is dedicated to serving a multi-faith maritime community by
attending to the spiritual, temporal and recreational needs of the seafarer. This
is provided by the Port Chaplain Father Theodore Eftimidias and a group of
dedicated volunteers. Governed by a volunteer Board of Directors under the
Chairmanship of Lorne DeGaust and managed by Ms Bev Sullivan, the Mission
welcomes over 2,500 seafarers each year. Services provided include transportation
between ship and Mission, private telephone facilities and access to the internet.
Like similar organizations, the Mission relies on financial contributions and its
volunteers for its continued operations. Saint John Port Authority continues to
support this invaluable aspect of the port through serving on the Board, and
providing financial and in-kind support each year. *
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port legislation

CANADIAN MARINE ACT AMENDMENTS

Bill C-23 represents the re-introduction of
the previously introduced amendments to the
Canada Marine Act. As of year-end, the Bill
had received first reading in the House of
Commons and no timeframe was known as
to when the Bill would be debated and voted
upon, but it is hoped that it will pass in the
Spring of 2008. The Bill will allow for greater
provisions for the borrowing of money; it will
add provisions regarding port amalgamation
and the Bill will modify a port authority’s
access to federal funding.

RESTRICTED AREAS AND SECURITY

CLEARANCE REGULATIONS

The Port of Saint John will need to comply
with the Transport Canada Security Clearance
regulations by December 15, 2008. This
means that for cruise ship and container
terminals, Restricted Area 2's need to be
identified and any person needing ongoing
access to these areas will require a security
clearance issued by Transport Canada

summary of
financial statements

Audited financial statements
are available upon request at
the offices of the Saint John
Port Authority.

income statement
(in thousands of dollars)

Operations
Revenue from port operations

Expenses from port operations
Dredging*

Maintenance and repair costs
Amortization

Salaries, fees and benefits
Operating and administrative
Grants in lieu of municipal taxes
Gross revenue charge
Professional fees

Income from port operations
Investment income

ATLANTIC GATEWAY

Following the implementation of the Asia Pacific Gateway,
the Federal Government made Canada’s strategic gateways
and trade corridors a national priority committing to
investment in policy and infrastructure through the creation
of a $33 hillion “Building Canada” fund and introduction
of a National Policy Framework for Strategic Gateways and
Trade Corridors. Under the latter, a further $1 billion was
allocated to the Asia-Pacific Gateway and $2.1 billion to a
“Gateways and Border Crossings Fund.”

A gateway is defined as a system of marine, road, rail and
air transportation infrastructure of national significance for
international commerce within a defined geographic zone.

The National Policy Framework is intended to guide the
development of new gateway strategies and investments
from the Gateways and Border Crossing Fund with a priority
on the Ontario-Quebec Continental Gateway and Trade
Corridor and the Atlantic Gateway.

In October 2007, an MOU was signed between the Federal
Government and the four Atlantic Provinces committing
the signatories to working collaboratively to develop an
Atlantic Gateway strategy within the next twenty-four months
and seeking early opportunities to advance the initiative.
This followed the release of report “A Business Case for an
Atlantic Gateway” resulting from a study commissioned by
ACOA earlier in the year.

SOUTHERN NEW BRUNSWICK GATEWAY COUNCIL

The Southern New Brunswick Gateway Council initiative
developed from a meeting called by Mayor Norm McFarlane
to discuss transportation for Greater Saint John, involving
transportation stakeholders including MP Paul Zed and
representatives from the City, industry, the Saint John Port
Authority, the Harbour Bridge Authority, the Saint John
Transit Commission, the Saint John Parking Commission,
the Saint John Airport Authority, and the New Brunswick
Department of Transportation.

Towards this end, in September 2007, InterVISTAS
Consulting Inc. was retained by the Saint John Port Authority
to work with local business and government leaders to
develop a Start-Up Plan to establish a Gateway Council for
Southern New Brunswick.

A stakeholder workshop was held on December 11, 2007,
which involved over 40 representatives from potential
members. There was clear support for a Gateway Council,
along with consensus on the critical elements of the new
entity. Arrangements are currently being finalized and it is
expected that the Southern New Brunswick Gateway Council
will be in place by April of 2008.*

statement of cash flows
(in thousands of dollars)

Gain on sale of capital assets
Net income

2007 2006
$ $
12,102 10,675
1,627 4,278
437 503
2,825 2,708
2,262 2,074
1,818 1,612
323 325
315 264
299 174
9,906 11,038
2,196 (1,263)
710 882

8 0
2,914 (381)

2007 2006
$ $
Cash provided by (used in):

Operating activities
Net income 2,914 (381)
Amortization 2,825 2,708
Accrued benefit asset 74) 47)
Employee future benefit accural 31 32
Gain on sale of capital assets (8) -
Increase in estimated fair value of investments™ (43) -
5,645 2,312
Net change in non-cash working capital balances (753) (148)
4,892 2,164

Financing Activities
Lease receivable - 120
- 120

Investing Activities
Additions to capital assets (4,971) (1,232)
Proceeds from capital grants* 1,402 -
Proceeds on disposal 30 -
Long-term investments (395) (774)
(3,934) (2,006)
Net change in cash and cash equivalents 958 278
Cash and cash equivalents, beginning of year 1,894 1,616
Cash and cash equivalents, end of year 2,852 1,894

balance sheet
(in thousands of dollars)

Assets

Cash and investments
Other current assets
Long-term investments
Fixed assets

Other long-term assets

Liabilities
Current liabilities
Long-term liabilities

Equity of Canada
Contributed capital
Retained earnings

* new to 2007 Financial Statements

2007 2006

$ $
2,852 1,894
3,102 1,464
12,570 12,088
64,274 63,552
179 105
82,977 79,103
2,015 1,130
398 367
2,413 1,497
61,659 61,659
18,905 15,947
80,564 77,606
82,977 79,103
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port team

CEO's Office

Marketing & Business

Captain Alwyn G. Soppitt
President & Chief Executive Officer

Paula Small
Executive Assistant and Corporate Secretary

Bill Eaton
Public Relations

Andrew Dixon

Development  Vice President Marketing and Business Development

Operations and Outside
Maintenance

Finance & Administration

Engineering Services

Betty MacMillan
Manager, Business Development

Shannon Patterson
Marketing Specialist

Captain John McCann
Harbour Master and Port Security Officer

Andrew Somerville
Supervisor, Operations & Outside Services

Ralph Seely
Vice President, Finance & Administration

Pam Flemming
Manager, Administration

Krista Foster
Accountant/ Information Systems

Stephen McCavour
Manager, Engineering Services

Tanya Laskey
Administrative Assistant, Engineering Services

Jody Potter
Project Supervisor

Mark Monahan
Engineering Technologist

Hugo Haché
Engineering Technologist yg

Mike Hellingwerf
Outside Services

Rodney Knox
Outside Services

Bruce Duguay
Qutside Services

Allen Fraser
Payroll & Revenue Officer

Linda Garvin
Accounting Clerk AR/AP

Susan Keeley
Receptionist/Clerk



